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PROJECT PROPOSAL

 Change for  100 Families

  HONDURAS, CENTRAL AMERICA 



Families in El Carmen 

Bordering Guatemala, El Salvador and Nicaragua, Honduras is one of the poorest Spanish-speaking 
countries in the Western Hemisphere. Nearly 65% of Honduras' population of approximately 9 million 
people live in poverty.  

The poverty index continues to increase every year, according to INE, reaching 74 percent on average in 
2022, and 79 percent in rural areas. The country has not been able to recover from the COVID-19 
pandemic, followed by hurricanes Eta and Iota in 2020. 

Honduras has the highest income inequality of all of Latin America. Almost 49 percent of the Honduran 
population lives below the poverty line, existing on less than $2 per day. Most families can only afford  
to eat twice a day. 

While some families live in dignified concrete homes, the poor are barely able to feed their families, and 
live in constant fear that their fragile homes will not survive another storm and collapse. For their 
houses are made of mud and sticks and salvaged materials. The dirt floors (bajareque) turn to mud in 
wet weather, and they are threatened with Chagas disease – and likely heart feailure – from the disease-
carrying mosquito. 

Local non-profit organization, CEPUDO, collaborates with international organizations to work with 
communities in Honduras, assisting families to overcome conditions of extreme poverty. CEPUDO has 
been instrumental in establishing fully developed communities, strengthening a spirit of solidarity and 
self-sustainability through donated material goods, development of productive projects, training and 
technical assistance. 

                  

 

    Overview 
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  Coordinates 

Colón:      15.6426o N, 85.5200o W 
        Comayagua:        14.4490o N, 87.6482o W 

 Intibucá:  14.3198o N, 88.1633o W 
        Olancho:  14.8067o N, 85.7667o W 
        Santa Bárbara:  14.9219o N, 88.2376o W 

 

     Where They Are 
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Global Humanitarian Mission is heeding the urgent call from CEPUDO, and seeks your partnership 
in improving the lives of desperately poor families in Honduras. 

CEPUDO has identified 100 families living in extremely precarious conditions in the rural areas of 
Colón, Comayagua, Intibucá, Olancho and Santa Barbara, Honduras. 

Through its housing program, CEPUDO proposes the establishment of a community with a sewage 
treatment system, running water supply network, community center, school and kindergarten, and 
health center. 

Change For 100 Families is being proposed to help provide a decent home for families in need.  
Land has been donated by the local municipalities, and each of these families has legal documents 
proving their ownership of a lot.  

The project consists of the following: 

 Construction of 100 2-bedroom concrete homes, with

 Electricity
 Plumbing and sanitation (flushable toilet), including piping and fixtures
 Water
 Healthy kitchen (1 Eco stove & a water purification pitcher)
 Finishing and painting

 Furniture (1 double bed, 2 single beds with cotton sheets, plastic table and 4 chairs, 1 electric fan)
 Monitoring & evaluation by GHM
 Sign

       The completion date of this initiative may be extended for issues related to weather, natural disaster 
  or civil unrest, to the extent that such events exceed normal conditions and impede the project’s progress. 
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Project Snapshot 

     TOTAL COST: $1,179,852 



This is a sample of the 2-bedroom house proposed for 100 families in Honduras 

      The Plan 

“Hear me, Lord, and answer me, for I am poor and needy. 
    Hear my prayer, Lord; listen to my cry for mercy.  

When I am in distress, I call to you, because you answer me.” Psalm 86:1, 6, 7 
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“In peace I will lie down and sleep, 
for you alone, Lord, make me dwell in safety.”    Psalm 4:8 



      We Need You 

Global Humanitarian Mission, a 501(c)(3) organization, is comprised of a compassionate and committed team with over thirty years’ experience working in international relief and development 
around the globe. Global Humanitarian Mission honors the intent of our donors. All proceeds are restricted for the specific project for which they are raised. If more funds are received than are 

required for a specific project, the additional funds will be used to meet the most urgent need. 

 Global Humanitarian Mission   800-418-4135 
1314 E Las Olas Blvd., 1839       contactus@globalhumanitarianmission.org  
 Fort Lauderdale, FL 33301            globalhumanitarianmission.org  

100 families have been identified as living in circumstances of extreme vulnerability and social risk. 

Let’s change that! 

Change for 100 Families  will be developed with an integral approach through the execution of various social 

assistance programs. 

The home is not only a physical space, it is the most important element in a family’s life, providing the backdrop 
for development and emotional stability. Without a doubt, stable home conditions have a crucial influence on the 
growth and development of children, fostering greater family cohesion.  

But Change for 100 Families  cannot happen without you. We need you to help move these families out from a 

life of degradation to one of dignity. Between us we can bring about real change for them that will put them on to 
a road of recovery and hope.  


