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Overview

Since 2016, non-profit organization, Raising The Village has impacted 668,778 people living across 868
ultra-poor last mile villages in Uganda. RTV is an innovative international development organization that
operates at the intersection of community-driven development and data analytics to break the cycle of
ultra-poverty for communities in last-mile villages of Uganda. RTV enables last mile communities to
secure basic needs so households can focus their resources, time and energy on building sustainable
livelihoods.

One way rural Ugandan families have been affected by the 2019 Pandemic outbreak is the sharp increase
in local monthly interest rates of 20% that has had them struggling with limited access to affordable
credit.

RTV was therefore mobilized to launch a Village Start-up Fund (VSF) across 4 partner districts to
provide low-interest loans that will drive incomes and improve financial inclusion.

The Village Start-Up Fund History

> Phasel (2020-21):
Launch of Pilot across 1,900 households in 41 villages in a single district.
Loans of $13 dollars were issued on 6-month terms at a 10% term rate.
Interest was shared by the Village Savings and Loan Association (VSLA) community fund and RTV to
cover operating costs of the VSF including village tablets, digital payments and staff.
The VSF achieved a 100% return rate.

> Phasell (2021-22):
Loans were increased to $27 dollars and made available to 7,300 households across 3 districts at a
12.5% term rate with 5% to community and 7.5% to cover operating costs and a digital payment
platform for cashless transfer. 100% on-time repayment rate.

Outcomes to Date

After 6 months, participants saw the following gains over their peers:
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Where They Are
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Coordinates

Kanungu: 0.8897°¢S, 29.7831°E
Mitooma: 0.6193°S, 30.0203° E
Rubanda: 1.1861°S, 29.8454° E
Rukungiri: 0.7911° S, 29.9249° E
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Project Snapshot

Global Humanitarian Mission is partnering with Raising The Village (RTV) to include an additional
40,000 families in this incredible program of affordable credit and low-interest loans.

GHM is developing this project, Raising Up Struggling Households in Uganda, to expand the
program to include families in the Southwest Ugandan districts of Kanungu, Mitooma, Rubanda and
Rukungiri, all of which have participated in RTV’s SIS program.

Phase III of the program will be launched in January 2023 and entails the following:

» $2 Million USD will be loaned to 40,000 beneficiaries across 500 villages, supporting 1,000 VSLA
groups at a rate of 2.5% per month, which is an average of 15% lower than current market rates.

» Established VSLAs will be vetted for performance and track record, with all 50 members
eligible to participate following registration. VSLAs will be responsible for monthly interest
payments.

» Ofthe interest received, 1% will be kept within the community VSLA to start building their
community fund, with the remaining 1.5% used to cover operational and transaction costs for
operating the fund.

» Increase maximum loan amounts to $US50 per member, and introduce varied loan sizes at low
interest rates that will be sufficient to cover operating costs and ensure VSLA sustainability.

» Further technological advancements, including enhanced digital reporting, member FICO scores
and VLSA tracking tools for income development and graduation into traditional markets.

TOTAL COST: $112,000

With your support, this project will reach an additional 20,000 families
through a leadership grant of $1M that will serve as a matching gift.
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From
Global Humanitarian Mission

Following the success of Phases I & II of the VSF, it is evident that expanding the program to accelerate
household incomes would be extremely beneficial for the ultra-poor, and give them an opportunity to
enlarge their income potential for their families.

Your support of Phase III of the Village Start-up Fund will enable 40,000 families to climb out of poverty!
Because of you, 40,000 families will be able to eat regularly.
Because of you, 40,000 families will be able to live in dignity.

A young man contributes to the Savings Fund Leaders in a Women'’s VSLA group

“All hard work brings a profit, but mere talk leads only to poverty.” Proverbs 14:23

Global Humanitarian Mission, a 501(c)(3) organization, is comprised of a compassionate and committed team with over thirty years’ experience working in
international relief and development around the globe. Global Humanitarian Mission honors the intent of our donors. All proceeds are restricted for the specific
project for which they are raised. If more funds are received than are required for a specific project, the additional funds will be used to meet the most urgent need.

Global Humanitarian Mission 800-418-4135

1314 ELas Olas Blvd., 1839 contactus@globalhumanitarianmission.org
Fort Lauderdale, FL. 33301 globalhumanitarianmission.org




